Minutes of the Executive Committee Meeting of the Leander Sea Scout Group held at HQ on Monday 13th March 2017
Present
Robin Burr, Penny D’Souza, Nigel Duffin, Dick Riches, Andrew Jackson, Keith Maund, Neil Bennett
Apologies 
Paul Lomas-Clarke, Karen Loizou

Minutes
The minutes of the last meeting held on 16th January 2017 were approved.
Matter Arising
Penny has still to type up the key list and circulate.

Hosting private rowing: boats have still not appeared. Andrew will follow up, as we need the keys back in it isn’t happening.

Nigel sent out a membership list to Paul and James

Trailer: Someone is coming to quote next week.

Free Topper: will be delivered Feb/March and Andrew will be emailed ahead of time.


Community links: Leander don’t need to be CARA members as the only benefit is voting at the AGM. Penny will circulate link to the CARA website, NK Forum and Thames Landscape Strategy.  The meeting agreed to donate £25 to River Thames Alliance so we get advance notice of news and events.

Beavers’ assistant: Two possible assistants are being interviewed.

Online training: Nigel, Andrew, Penny, Bridget and Dick have completed. Nigel suggested a walk-through of the module before a Guild meeting in April.  Penny will keep a log.
Parent
Bridget is thinking about another Saturday ‘Blitz’ day, perhaps 
Volunteering
combined with a family cycling expedition or activities in Canbury Gardens to keep the children occupied


May 6th CARA litterpick: Bridget, Neil and Penny will liaise to combine odd jobs with the litter pick and learning about river litter.


Bridget will write to RBK to ask for waste bin/collection.


Robin will ask Cathy about Sunday teas.

Financial 
We have approx. £12000 in the current account, less £744 for duct cleaning.  We have £4700 in the deposit account.

Debit Card: Robin will chase explanation for outstanding items with no narrative.
Fundraising
A yoga class has booked one hour per week for 6 weeks.  A tutor is interested in 3 hours on Saturday mornings.
Building report
Steel beams: Paul is investigating spray painting rather than plastering  and is getting an estimate.

Bernie the electrician: fitting sensors on stairs is more complex as there is a fault in the wiring, but he is happy to complete.

Airducts have been cleaned.

Dick has fixed the back gate.


Nigel will circulate a proposal for table trolley, chair trolley and chairs for the committee to approve electronically.

Sound absorption panels: the meeting agreed the £1900 package in blue.
Planning permission: Have now got building drawings and heights. Andrew will now go through with Martin Whiting to do the Flood Risk Assessment.
Main blue river door: gravel was put down some time ago because puddles were forming, but isn’t practicable. Some sort of soakaway might be preferable – need to think about options.
Safety
Fuse chart is now up.
Any Other
The meeting agreed the purchase of three new kayaks at a total cost of 
Business
£600-£800.
Robin will fix a date for the RN inspection.
Future Dates

Next Exec Meeting:

15th May

AGM:



TBC depending on Paul’s availability.
