Minutes of the Executive Committee Meeting of the Leander Sea Scout Group held at HQ on Monday 18 January 2021
(via Zoom)
	Present
	Andrew Jackson, Robin Burr, Dick Riches, Penny D’Souza, Paul Lomas-Clarke, Alex Newman, Tim Pullen, Russell Constable, Cathy Johnson Simon Leo

	Apologies
	None received

	Minutes
	Minutes of the last meeting held on 16th November 2020 were approved as an accurate record.

	Heating 
	All are welcome to attend a meeting on Monday evening 25th January to discuss the report produced by Flatt.  

	Matters arising
	Subs checking: Many thanks to Sam, who has successfully brought all subs up-to-date. Going forward, Russell with check subs received, liaising with Tim and Cathy, and any in arrears will be passed to Sam for follow-up.
Document storage: Both Google G-Suite and Microsoft are free for charities.  Penny and Andrew will discuss to take forward.  Penny will move documents online. (NB post-meeting, Tim kindly offered to join the discussion.)

	Parent Volunteering
	Andrew will meet with Nigel to discuss membership management, from waiting list, through onboarding, to moving up and leaving.  Depending on the meeting, there may be a role for Sam to assist.

Andrew will make contact with Mike King and Cathy will contact Will Livesey (Beaver parent who is a commercial electrician) with regard to possible help with building matters including safety inspections.
Russell has access to a PAT tester.

	Financial
	We currently have £7,158 in the current account, £58,282 on deposit, £307 in the debit card account and there is £764.25 in the Explorer account.  The only major forecast expense (apart from the heating system) is capitation (estimated £4000) and boat insurance of around £2500.
We have received further grants of £4200 from RBK as a leisure facility impacted by Covid and can expect a further £500-£1000.

Paul expects us to have around £70,000 by year-end.
Ebbage insurance claim: we received £1500 although insured for £5000. Paul will query with insurers to inform ongoing insurance value of the rest of the fleet.  Robin will liaise with Paul before disposing of Ebbage.
Penny will circulate the Anticipated Expenditure sheet ahead of the next meeting.

	Grants and Fundraising
	Given the current situation, the meeting agreed it was appropriate that we’re not actively fundraising via Sectional activities – this will be monitored.

	GSL Report
	Robin has started the census return.  We currently have 22 Cubs, 28 Scouts, 18 Beavers and 19 Explorers.
He has been told that if a Regatta is able to go ahead, it will be for fun rather than competitive.

Robin is also looking into First Aid training: there is an online version of RYA First Aid and it may be worth paying for a session just for Leander.

The gigs are booked in for March and a quote due any day.  The quote is needed for the RN grant and work cannot start on the gigs until a decision is received following any application (grants aren’t awarded for work already started). Robin to share quote

	Building report
	The first three of the folding doors across the main deck have dropped  - Alex will review.
The meeting noted that we don’t have a stopcock outside the building (there is one inside on the boat deck).  Dick will talk to the water company to see whose responsibility it is to provide one (we think it’s theirs).

The heating system control switch has blown – Mike King is kindly looking into it.  Paul and Andrew are reviewing why the electricity bill is not zero, given the building is not being used (may be exit and stair lights).

Andrew will ask Nigel if has the instruction booklet for the hot water heater in the toilets.

	Safety
	Gas and fuel storage containers are now located in a safer place.  Robin will investigate sourcing new containers.

	Any Other Business
	Use of HQ for London Mayoral elections: the meeting considered potential disruption to neighbours and security risk given members of the public will have access to the back yard.  However, we agreed these could be managed and are outweighed by the positive community action and assistance to RBK.
The meeting agreed to the use of HQ for the elections. Andrew to follow up

	Future Dates
	25 January 2021 (to review Flatt report on replacement heating system)
1 March
17 May
5 July
19 July – tbc by Paul L-C
20 September
15 November


